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About Us

Green County Public Health is a leader in enhancing and promoting health
through education, outreach, and partnership.

A Green County community that is kind, inclusive, safe, and supports the
health of all.

Mission

Vision

Harvey W. Kubly, Chair
County Board Supervisor

Yvette Smith, Vice-chair
County Board Supervisor

Joan Winn Rufenacht 
County Board Supervisor

Sam Wilke
County Board Supervisor

Vicki Evenson
Nurse

Dr. Julio Rodriguez
Dentist

Dr. Kelsey Schmidt
Medical Advisor 

Board of HealthStaff

Health
Planner/Strategist

Vacant
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Public health is more than just the work of a local health department. Public health refers to
the overall health and well-being of a community and all of the people and organizations
working towards making that community a healthier and safer place to live, work, and learn.
Lots of organizations do public health-related work, such as organizations focused on
homelessness, mental health, clean water, or education. All of these things contribute the the
health of an individual and the health of a community.

Public health departments exist to help lead and coordinate efforts to protect and promote
health and prevent disease and injury. Public health departments work closely with other
community organizations to do this work because we are stronger when we work together and
can combine our resources to have a greater impact on health.

What is public health?

Local health 
departments promote 
and protect the health 

of people and the
communities where 
they live and work

Immunization

Food Safety

Infectious Disease

Chronic Disease

Injury and Violence
Prevention

Environmental Health

Maternal and
Child Health

Emergency
Preparedness

Tobacco Control



Assessment & Surveillance

Community Health
Assessment

Community Partnership
Development

Green County Healthy Community
Coalition & Other Coalitions

Equity

Woven into All Work

Organizational Competencies
Strategic Planning

Workforce Development

Policy Development &
Support

Policies, Ordinances, and
Education

Accountability & Performance
Management

Annual Report
Reporting to the Board of Health
Implementing the Performance

Management Plan 

Emergency Preparedness
Planning, Training and

Exercises

Communications
Community Outreach

Digital and Traditional
Marketing
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Foundational Public Health
Services
The Foundational Public Health Services model defines the minimum services and capabilities
that all public health departments should have. This framework was recently updated in 2022 to
reflect the growth and changes of modern public health departments. Green County Public
Health strives to meet these expectations. This year, our annual report is organized around
the Foundational Services model. The Foundational Public Health Services come from the
Public Health Accreditation Board (PHAB), a national organization that accredits public health
departments and helps set standards and recommendations for the field. 

Communicable
Disease Control

Chronic Disease &
Injury Prevention

Environmental 
Public Health

Maternal, Child &
Family Health Access to & Linkage

with Clinic Care

Community Specific Services

Disease
Investigation

Immunizations
Rabies Control

Car Seat Safety
Tobacco Prevention
Medication Safety

Fatality Review Team

Private Well Testing
Human Health
Hazard Control

Lead Prevention
TNC Water System 

Radon

Fit Families
Breastfeeding

Women, Infants &
Children (WIC)
Prenatal Care
Coordination
Home Visiting

Community Resource
Guide

Referrals
New Baby Letters

TB Skin Tests
Blood Pressure

Checks
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2024 Community Health Assessment (CHA)
Every three years, Green County Public Health co-leads the Green
County Community Health Assessment with SSM Health Monroe
Hospital. We work as a part of the Green County Healthy Community
Coalition (GCHCC), which Green County Public Health co-chairs, to
complete the assessment. In 2024, we underwent the most recent
assessment to learn about the community’s health needs. We
conducted a community health survey and received over 1,500
responses, hosted four community conversations with small groups of
community members, and interviewed thirteen community leaders. In
addition to gathering input from community members, we also
gathered secondary data on the health of Green County.

After the assessment was complete, we 
presented the results to coalition members, 
and we worked together to identify which 
health issues the community should focus on. 
The coalition selected Mental Health and 
Housing as the two health issues to address 
over the next three years. These two issues 
were recurring themes that came up during 
the community health assessment while talking 
with community members and in the data. 

 of Green County
survey respondents
listed mental health

as a top health
issue.

58%
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Assessment & Surveillance

View the CHA Report!

The 2024 CHA report was published at the

end of 2024. Check it out on GCHCC

website by scanning the QR code.

After completing the assessment and
selecting priorities, the coalition began
working on a Community Health Improvement
Plan (CHIP). This plan will outline goals,
objectives and activities for the community
to take action to improve health in Green
County. 

adults report
binge drinking
in the past 30

days.

1 in 4

housing units in
Green County

have a financial or
physical housing

problem.

1 in 5

Need to address cost of housing, people can't afford to buy a
house, and rent is so expensive, and it makes it difficult for
young families to make ends meet. - Survey Respondent
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Coalitions

Green County Public Health is a member of numerous
coalitions, workgroups, and committees that allow us to
collaborate with other organizations in Green County. In
2024, Green County Public Health worked with UW
Madison Division of Extension—Green County, the Green
County Zoning Department, and Green County Land and
Water Conservation to form the Green County Water
Quality Coalition. The purpose of this group is to
intentionally and effectively collaborate to increase
understanding of Green County groundwater quality and
take action for water stewardship so we have healthy
waters for current and future generations. 

Partnership with Libraries

In September, Green County Public Health staff met with
five local libraries to deliver “Tick Removal Kits” to
community members. These kits help prevent people from
contracting tick-borne diseases. As a result of meeting
with libraries and working on this program together, our
department was able to offer additional presentations
and programs in partnership with libraries in 
Green County. 

Open House

In April, Green County Public Health hosted an Open
House in honor of National Public Health Week. This event
featured a mini health fair highlighting our programs and
services, tours of our office, refreshments, and giveaways.
This event allowed our partners and community members
to learn more about public health, who we are and what
we do. In 2024, we had over 20 people attend the Open
House. 

Community Partnership
Development

Hosting UW Chancellor Mnookin

The University of Wisconsin-Madison Chancellor,
Jennifer Mnookin, visited Green County Public
Health in September. We hosted the Chancellor
and members of the Green County Healthy
Community Coalition to highlight the partnerships
between the coalition and UW-Madison’s
UniverCity program in 2019. This partnership
brought UW-Madison students to Green County
who worked on various health-related projects
and resulted in the development of new jobs and
programs that support health in Green County.

100
“Tick Removal

Kits”
distributed at

libraries.
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Health Equity
Some communities experience poorer health due to outside
influences like discrimination, inability to access services or other
reasons. Green County Public Health works towards making a
community in which everyone can be healthy. In 2024, our staff
was a part of planning and coordinating the first annual Feria De
Salud Latina, a health fair geared towards Spanish-speaking
community members. Over 380 people attended the event; Green
County Public Health administered vaccines and worked with Safe
Kids South Central to provide education on child passenger safety
and offered car seat check appointments. 

Emergency
Preparedness &
Response
Green County Public Health writes plans and participates in training
and practice exercises to prepare for public health emergencies.
Preparing for events like pandemics, tornadoes, floods, and other
emergencies that might impact the public’s health allows us to
respond better to those events if they do happen. In 2024, our team
participated in four practice exercises with other local organizations.
These exercise scenarios included mass vaccination clinics, power
outage, medical surge, and family reception/shelter. 

Our department also educates community members about the
importance of preparing for emergencies and 
in 2024, we started an Emergency Preparedness 
newsletter that we publish quarterly. This 
newsletter was the result of working with older 
adults and senior living apartments in Green 
County to learn how we could improve 
communication with elderly residents in 
Green County.    

Organizations serving
Seniors Receive the

Emergency
Preparedness

Newsletter 
in the Mail

10
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Strategic Plan

At the start of 2024, we implemented our 2024-2027 Strategic Plan,
which we developed in 2023. The plan has two priority areas:
Community Focus & Partnership Development and Workforce &
Organizational Competencies. During the first year of implementing
this plan, our department achieved several of the objectives we set, and
completed numerous strategies. 

Organizational Competencies

Financial
Accountability

We implemented a new
wage structure in July of
2024 and our budget was
able to accommodate the
changes without requiring
the addition of extra tax
levy. We continue to bill
Medicaid for the Prenatal
Care Coordination
program as well as lead
testing and vaccinations.

Funding Sources Expenses

Our department completed training to learn about
performance management and implemented a new
performance management plan. Learn more about this
work on page 10. 

Green County Public Health applied for four grant
funding opportunities in 2024 and was awarded two
grants for a total of $36708 in additional funding. This is
an increase in two applications from 2023.  

The department held our first annual staff retreat to
provide education and team-building opportunities to
employees. (Pictured left).

Green County Public Health engaged with over five new
partner organizations across the community. 

Grants
66.3% 

Tax Levy
31.7%

Fees 2%

Salaries & Fringe
74.2%

Operating
Supplies 4.6%

Professional
Services

18.8%

Education 
0.5%

Contractual Expenses,
Insurance

0.7%

Travel & Per Diems
1.2%

Completed the 2024 Community Health Needs
Assessment. 
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Green County Public Health recognizes the importance of
policies that protect and improve the health of Green
County residents. In 2024, GCPH staff attended two
municipal meetings and spoke at one meeting to address
the value of community water fluoridation to the public’s
health. Additionally, the Green County Board of Health
issued a statement that was sent to all municipal clerks in
Green County. The Board of Health’s statement supported
the Wisconsin Department of Health Services, Division of
Public Health’s Community Water Fluoridation statement.

Policy Development
& Support

Local Health Departments (LHDs) are now required by
the Wisconsin Department of Health Services to have a
Performance Management Plan.  GCPH wrote into our
2024-2027 Strategic Plan that our department would
implement a performance management system before
April 2025. We achieved this goal early, and in July
2024, our team underwent training to learn more about
performance management and to work with an expert
to develop a system, plan, and performance measures
for our department. Our performance management plan
was approved by the Green County Board of Health in
November 2024. This plan will help our department
track our successes, identify areas for improvement, and
remain accountable to the community. 

Accountability
& Performance
Management



Community Education

Each year, Green County Public Health attends several community
events and speaks with many community organizations. These
opportunities allow our department to talk with community members
about the programs and services we offer and provide education on
various public health topics. The types of events our staff attended in
2024 included health fairs, farmers markets, child development days,
coalition meetings, and more. We also provided educational
presentations in schools and at healthcare 
facilities.  In 2024, we also had several 
students of various levels of study visit 
our office to job shadow our staff.  

GCPH 2024 ANNUAL REPORT 11

Communications

Social Media & Marketing

Green County Public Health uses social and traditional media to
share important information with the community and to ensure
community members are aware of our services. During 2024, we
posted on social media, published monthly press releases,
participated in monthly radio interviews, and published an article in
The Monroe Times each month. In 2024, we also launched two paid
advertising campaigns, which included digital billboards, radio
advertisements, and newspaper advertisements. One campaign was
focused on promoting the 2024 Community Health Assessment, and
the other was focused on increasing well water testing in Green
County; more information on this campaign is available on page 17.    

44
Community

Events &
Presentations

Popular Education Topics in 2024

Vaping Prevention and Delta-8 

Emergency Preparedness

Environmental Health (well water and radon testing)

2024 Community Health Assessment (CHA)
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Communicable Disease
Control
Disease Investigation & Surveillance
Communicable diseases are illnesses caused by viruses,
bacteria, and parasites that can be spread from person to
person or animal to person. Surveillance, investigation, and
follow-up of reportable communicable diseases are state-
mandated activities for local health departments. These
activities allow public health professionals to help prevent
further spread of these diseases. In 2024, 265 reportable
diseases were investigated; Chlamydia cases had the largest
decrease of cases, from 93 in 2023 to 69 cases in 2024. Our
staff administered 80 tuberculin skin tests, an increase from 50
tuberculin skin tests in 2023. Three clients received latent
(non-infectious) TB treatment through Green County Public
Health, which consisted of weekly visits for 12 weeks to provide
directly observed therapy. New in 2024, we began distributing
free condoms in the Public Health Vending Machine outside
the Green County Government Services Building. 

Disease Outbreak
Investigations 

Immunization Program
Green County Public Health strives to reduce or eliminate
vaccine-preventable diseases through the administration
of vaccines. Most immunizations are given by appointment
at our office. Each fall, Public Health staff work with
Green County school districts to offer influenza vaccines
at schools; in 2024, we administered 313 flu vaccines to
local students. 

750
Condoms

Distributed in Public

Health Vending

Machine

Rabies Program
In collaboration with law enforcement
and veterinarians, our Public Health
Nurses followed up on 71 animal bite
orders in 2024 and submitted 17 animal
specimens for Rabies testing to the WI
State Lab of Hygiene. All specimens
tested negative for rabies. Our
department issued 5 domestic and/or
livestock quarantine orders throughout
the year. We also transitioned all Rabies
Control Program record-keeping to the
WI Electronic Disease Syndromic
Surveillance System, which improved our
efficiency and reporting capabilities.

98% of the school age children in Green County were
in compliance with the immunization law

73% of our 2-year-olds up to date with vaccines

488 reminder postcards mailed to families of children
who had missed vaccines at 6 months, 8 months, and 18
months

Immunization Program Highlights

COVID-19
11Influenza

2

Gastrointestinal
5



Tobacco Prevention

Green County Public Health has remained active in
tobacco and vaping prevention and cessation work.
Much of our tobacco prevention work in 2024 was
on preventing vaping use among youth. Vapes
contain nicotine along with other chemicals that
impact brain growth and development as well as
negatively impact physical and mental health.
Recent surveys indicate that 50% of teens who vape
want to quit. In 2024, Green County Public Health
did educational vaping presentations for
elementary, middle, and high school students. At
Green County Rural Safety Day in September, a
total of 374 
5th-grade students from six 
school districts received 
vaping education.
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Fatality Review Team (Formerly Keeping Kids Alive)

Since 2013, Green County Public Health has coordinated the
Keeping Kids Alive program under the guidance of the Children’s
Health Alliance of Wisconsin. This multidisciplinary team consists of
members from local human services, public health, coroner, district
attorney, law enforcement, health care, and schools. This team
strives to learn from the tragedy in order to prevent a death from
happening again. In 2024, this group received additional training
to conduct overdose fatality reviews and changed the name to
Fatality Review Team. The group met and reviewed 3 children’s
deaths and 1 overdose death. This group seeks to understand the
risk factors and circumstances surrounding the death. The team
then makes recommendations to help prevent future fatalities. 

Chronic Disease & Injury
Prevention

Delta 8

Green County Public Health continued the
work it began in 2023 with community
partners to address the emerging public
health concerns with Delta-8. Delta-8 is a
synthetic form of THC (marijuana). Our
department coordinates a task force with
partners from Law Enforcement, Behavioral
Health, SSM Monroe, Better Brodhead,
F.A.I.T.H. Addiction Awareness, and Public
Health to continue to address Delta-8
availability to youth in the community, which
can cause the potential for harm.

Task force members provided
education about Delta-8 at 15
different community events,
speaking engagements, and
media interviews.

30
Medication-locked

boxes and bags were
distributed in

partnership with
Better Brodhead

11
Vaping

Presentations at
Local Schools



Chronic Disease & Injury
Prevention
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Safe Kids South Central

In 2024, Green County Public Health joined the Dane County
Madison Area Safe Kids, which was renamed Safe Kids South
Central. This partnership has allowed us to provide additional
educational resources to the public. Coalition members attended
the Feria De Salud Latina to offer education and information on
car seat safety and provided our department with a car seat
safety display to use at future events. 

Child Passenger Safety Program

Green County Public Health’s Child Passenger Safety Technician
(CPST) increased the number of child seat safety checks by 26%
from 2023 to 2024. Of those seats checked, 80% were being
misused and were corrected. Our CPST also provided car seat
safety information sessions with Early Head Start Green County
and SSM Health Monroe Family Birth staff. 

Leading Causes of Death in Green County

Chronic diseases and injuries are preventable, but they are also the leading causes of death in
Green County and across the United States. Programs like those offered by our department
help reduce or eliminate some diseases and injuries in communities. 

Diseases of the Heart (265.22 deaths per 100,000)

Cancer (211.09 deaths per 100,000)

Other Causes (175.91 deaths per 100,000)

Accidents/Unintentional Injuries (94.72 deaths per 100,000)
Data from 2023, most recent data available.
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Maternal, Child & Family
Health

Fit Families

The Fit Families program is a behavior change program that helps
families with children ages 2-4 adopt healthier eating and
exercise habits. Families choose a nutrition or physical activity
goal and receive monthly support and education from a Fit
Families coach to help them achieve it. These coaches also
participate in the Green County Healthy Communities Coalition to
support healthy food and physical activity choices throughout the
community.

Early Head Start Home Visiting

In 2024, Green County Public Health continued 
our partnership with Reach Green Early Head Start to provide
home visits to over 26 families from a Public Health Nurse. The
nurse was able to provide education, explore barriers, and help
coordinate well-child visits, dental appointments, recommended
vaccinations, and other health-related topics. Early Head Start
resumed “Dental Days” in March 2024 to meet children’s need to
have their first dental appointment at age 1.   

Prenatal Care Coordination (PNCC)

Green County Public Health provides access to medical, social,
and educational services to pregnant women who are considered
high-risk through the Prenatal Care Coordination Program (PNCC).
PNCC is a Medical Assistance benefit for at-risk pregnant women.
Public Health Nurses meet with pregnant and postpartum women
monthly until they are 2 months postpartum. The program includes
physical and emotional assessments, care plan development,
ongoing care coordination, health education, and nutrition
counseling. In 2024, eight women received PNCC services. They
received 32 face-to-face visits, which is an increase from 18 visits
in 2023.

14
Enrolled in the

Fit Families
Program

125
Nutrition

Consultations
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Maternal, Child & Family
Health

Breastfeeding

Breastfeeding support and education are offered 
through the public health department, WIC, and the 
WIC Breastfeeding Peer Counseling Program. In 2024, 
78% of Green County WIC postpartum participants initiated 
breastfeeding, and breastfeeding rates for Green County WIC moms have
continuously remained higher than the state average. The Green County WIC
Breastfeeding Peer Counselor made 398 contacts with pregnant and
breastfeeding WIC participants in 2024. Breastfeeding contributes to less illness
and lower health care costs for breastfeeding mothers and breastfed babies.

Green County Wisconsin

0 20 40 60 80 100

1 Month

3 Months

6 Months

 Lactation counseling
sessions completed by

GCPH’s Certified
Lactation Counselors

(CLCs)

75

Green County Breastfeeding Collaborative (BFC)

This group is led by Green County Public Health in partnership with SSM
Health Monroe, Reach Green Early Head Start, and Stephenson County
Health Department celebrated its 10th year in operation in 2024. In August,
the group celebrated National Breastfeeding Month with the Our Community
Grows by Supporting Breastfeeding Campaign, which included social media
posts, radio interviews, and newspaper articles. The campaign also featured
a display in the Government Services Building with personal breastfeeding
anecdotes from community members. The newly revised Green County
Breastfeeding Friendly Employer Toolkit was released and dispersed to
employers in Green County in 2024.

2024 WIC
Breastfeeding Rates

Women, Infants & Children (WIC)

The Green County Women, Infants, and Children (WIC) program is a resource for eligible families to help
ensure they are getting adequate nutrition and information about healthy eating. The program served the
highest number of children (ages 1-4) in the past 5 years, indicating that families value the services and
remain enrolled for longer durations. The program issued $11,000 worth of vouchers to WIC families
through the Farmers Market Nutrition Program, allowing them to buy fresh produce directly from local
farmers. This was a significant increase from the $3,750 worth of vouchers issued in 2023.

Technology improvements were made in 2024, including the implementation of an electronic portal in
Wisconsin for easier document submission during remote WIC enrollment visits. Our county also
introduced an online nutrition education program, offering families the flexibility to complete some of
their nutrition education online at their convenience.

increase in WIC
enrollment in from

2023 to 2024

5%
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Radon Testing

In 2024, 98 free radon kits were distributed to residents, and 89 kits were tested and reported. Green
County homes have a relatively high incidence of radon that exceeds health standards. Of the homes
tested in 2024, 67% resulted in levels that exceeded health standards. Homes with high radon levels
can usually be restored to safe levels with a radon removal system installed by a certified contractor.

Environmental Public Health

Well Water Testing

Private well owners are responsible for testing
their own water, unlike individuals who have
municipal water, which is tested for health and
safety by the municipality. In 2024, our
department distributed 127 water test kits, and
79 of these kits were used. Of the wells tested,
18% showed nitrate levels that exceeded health
standards.

Environmental Health Tracking Grant

In 2023, Green County Public Health received a
grant from the Wisconsin Department of Health
Services to increase well water testing in Green
County and to encourage private well owners to
apply for well compensation grant funds from the
Wisconsin Department of Natural Resources (DNR)
to replace or repair their well. Green County Public
Health worked with UW Extension Green County,
Green County Land and Water Conservation, and
the DNR to develop messaging for an educational
marketing campaign to promote private well water
testing.  We rolled out this campaign throughout
2024.

9
Well Owners

Received Grant
Funds from 

WI DNR

Transient Non-Community (TNC) Water
Systems 

TNC wells are those that serve 25 or more 
different people at least 60 days of the year (eg.
rural churches, taverns, wineries, or golf courses).
There are 35 TNC water systems in Green County,
and GCPH works with these establishments to test
their water to ensure health and safety. Two of
these sites have nitrate levels that exceed the
standard and are pursuing grant funds to help
reduce nitrate levels.

Lead Poisoning Prevention

In 2024, 21 children in Green County had elevated
levels of lead of 5ug/dl or greater in their blood.
Green County Public Health works with families to
prevent further lead exposure and refer eligible
families to the Lead Safe Homes (LSH) Program,
which can remediate lead hazards in a home.
One LSH project was completed in 2024, and two
more homes are in the application process. 

Human Health 
Hazards

In 2024, 8 human health reports were sent to GCPH,
none of which revealed active human health hazards;
rather, each complaint turned out to be a nuisance, and
they were directed to the appropriate department. 



View the Community Resource Guide
Check out the most up-to-date version of
the Community Resource Guide in English or
Spanish by visiting our website.  
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New Baby Letter

For many years, GCPH has mailed congratulatory letters to parents
of new babies in Green County, including information about GCPH’s
programs and services. This outreach connects parents to the
important resources and services that they may need to keep their
families safe and healthy. In 2024, there were 355 letters mailed,
an increase of 11 letters from 2023. 

Access to and Linkage with
Clinical Care
Blood Pressure Checks

Green County Public Health offers free blood pressure checks for
residents. In 2024, we took this service on the road and offered
blood pressure checks at the Monroe Senior Center during
American Heart Month in February. There were 48 blood pressure
checks provided throughout the year. 

Community Resource Guide

Our department created and maintains a comprehensive listing of
several community resources called the Green County Community
Resource Guide. Resource topics range from housing to mental
health to education and beyond. In 2024, we gave out hundreds of
copies of the guide in English and Spanish. 

18
Students &
Residents

Visited
GCPH

Students & Job Shadowing

Each year, our department hosts high school,
college students and medical residents to job
shadow our staff and learn more about what public
health is and what we do. 9

Nursing
Students from

Blackhawk
Tech
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Appendices 
Appendix A
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Appendix B

Green County Births
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Contact Us

Phone Number

(608) 328-9390

Email Address

info@greencountywi.org

Website

gcpublichealth.org
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Green County Public Health WI


