Figure 1: Title Image from National Institute on Drug Abuse for Teens (2018).

Teen Intervene in Green County
“Our school district adopted Teen Intervene as an early intervention program for [secondary] students
with drug and alcohol-related school discipline issues. In the first year, 100 percent of the students
who participated in Teen Intervene had zero repeat drug or alcohol infractions.”
— Jen McNeil: Prevention & Crisis Manager, Davis Joint Unified School District, CA

Contact Us:
Kathy Comeau

Bob Gibson

Prevention Specialist
Green County Human Services Department
608-328-9352
kcomeau@gchsd.org

AODA Supervisor
Green County Human Services
bgibson@gchsd.org
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Figure 2. Teen Intervene in Green County Key Points
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Overview
The likelihood of developing a substance use disorder is greatest for those who begin use in their
early teens (Youth rural health interventions toolkit, n.d). The Youth Risk Behavior Survey
identified alcohol and other drug use as a concern for Green County teens and teens statewide.
Green County is dedicated to preventing and reducing teen alcohol and other drug abuse (AODA)
through the Teen Intervene program.
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Figure 3. Current drug and alcohol use by students in Green County (2017) and Statewide (2018) based on results from the Wisconsin
Department of Education Youth Risk Behavior Survey. Note, tobacco includes all forms of tobacco including cigarettes, cigars, vaping, etc.

The Teen Intervene program is an evidence-based approach to substance use reduction and
prevention for adolescents (thirteen to nineteen years old) suspected of experiencing a mild or
moderate substance use disorder, including all drugs but with a special focus on alcohol, marijuana,
and tobacco use (Winters, 2016). Teen Intervene incorporates the stages of change model,
motivational interviewing, and cognitive-behavioral therapy and has been expanded to offer a full
Screening, Brief Intervention, and Referral to Treatment (SBIRT) model (Winters, 2016). Brief
interventions and motivational interviewing have proven to be effective methods for adolescents,
as they are likely to be receptive to self-guided behavior change strategies (Walton, 2010).
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Figure 4. Use of substances including alcohol and drugs occurs on a continuum from no or low risk use to substance use disorders.
Effective interventions are available for people at all points on that continuum. Teen Intervene is designed to target adolescents in the
low risk to risky use categories and is not intended for those with no risk or substance use disorders (i.e. abuse and dependence)
(MASBIRTTTA, 2018).

It is a lower-cost alternative to intensive treatment for adolescents with less severe substance use
disorders (Winters, 2016). Teen Intervene may also be administered to teens with more severe
substance use disorders if they are on a wait list for specialized treatment. In such cases, Teen
Intervene can serve as a therapeutic bridge to begin the process of increasing the teen’s readiness
to change and building awareness of the benefits of reducing or stopping substance use.
The program utilizes one-on-one meetings for teens with the prevention specialist and includes
motivational interviewing and personal goal setting. The core Teen Intervene program can be
administered in an initial screening, two or three sessions with the adolescent, and an additional
optional session for the parent(s)/guardian(s) and the teenager together. Teens are guided through
activities to engage them in conversation about their use. It is an opportunity for teens to explore
what life would be like without drugs and set goals for how to get there. Teen Intervene is designed
to include teens’ parents or guardians, but not required when parent(s)/guardian(s) are not willing
or able to participate.
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For Parents/Guardians:
If an adolescent begins behaving differently for no apparent reason—such as acting withdrawn,
frequently tired or depressed, or hostile—it could be a sign he or she is developing a drug-related
problem (3 Signs Your Son or Daughter is Abusing Drugs or Alcohol, 2018). Parents and others may
overlook such signs, believing them to be a normal part of puberty.

Figure 5. Signs of substance misuse according to the National Institute on Drug Abuse (2014).

Parents tend to underestimate the risks or seriousness of drug use. The symptoms listed here
suggest a problem that may already have become serious and should be evaluated to determine the
underlying cause—which could be a substance abuse problem or another mental health or medical
disorder (Provider Guide: Adolescent Screening, Brief Intervention, and Referral to Treatment for
Alcohol and Other Drug Use, 2018). Parents who are unsure whether their child is abusing drugs
can enlist the help of a primary care physician, school guidance counselor, or drug abuse treatment
provider.
If there are concerns about a teen using drugs, an initial assessment can be done to determine if
Teen Intervene would be appropriate. Once parent or guardian permission is given, the Prevention
Specialist can arrange to see the teen in school, public library or the Green County Human Services
building.
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The CRAFFT Screening Questionnaire
The CRAFFT is the behavioral health screening tool used in the Teen Intervene program by the
Prevention Specialist. It is advised that parents and guardians not administer the questionnaire to
their teen themselves, but to wait for the Prevention Specialist to meet with the teen. Its unique and
concise reporting structure helps indicate whether or not the Teen Intervene program is
appropriate for each individual teen (Winters, 2016). The CRAFFT has proven to work equally well
for alcohol and drugs, for boys and girls, for younger and older adolescents, and for youth from
diverse race/ethnicity backgrounds (CRAFFTScreeningTool,” n.d.). The number of ‘yes’ answers
reported by the adolescent on the CRAFFT determines the next step. Note: the scores are just
guidelines and each adolescent has different needs.

Figure 6. CRAFFT Screening Questionnaire. This is the questionnaire used by Teen Intervene prevention specialists to determine
eligibility for the program (Massachusetts Department of Public Health Bureau of Substance Abuse Services, 2009).

An abbreviated CRAFFT scoring rubric for Teen Intervene is:
0–1: No services are needed at this time; consider assessing again at a later date.
2–5: A mild to moderate substance use disorder is indicated; administer Teen Intervene.
6: A severe substance use disorder is indicated; consider administering Teen Intervene or
consider moving directly to a referral for a comprehensive assessment to determine the need for
a more intensive treatment program.
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What Happens After Teen Intervene?
There are three main outcomes following Teen Intervene completion:

Figure 8: Shows the three possible outcomes and responses a facilitator could take with a teen following completion of the Teen
Intervene program (Winters, 2016).

Additional Alcohol and Other Drug Abuse Resources in Green County
More information on the following resources can be found on the Green County Human Services
Department website (https://www.gchsd.org/alcohol-other-drug-abuse-aoda):
•
•
•
•
•
•

Primary Treatment Programs
Aftercare
Recovery
Counseling
Inpatient Care
Detoxification

•
•
•
•
•
•

Prevention
Emergency Care
Prevention
Intervention
Information and Referral
Intoxicated Driver Assessments

9

Who Can Make Referrals?
Anyone who is concerned about a teen’s alcohol or other drug use can refer him or her to Teen
Intervene. This includes, but is not limited to:
•
•
•
•
•
•

Parents
Teachers
Counselors
Medical providers
Schools
Police

•
•
•
•
•

Judges
Probation Officers
Friends
Anyone concerned about a teen!
Teens can self-refer!

How Do I Make a Referral?
To make a referral or for more information contact:
Kathy Comeau

Bob Gibson

Green County Prevention Specialist

AODA Supervisor

608-328-9352

bgibson@gchsd.org

kcomeau@gchsd.org
In your referral please include:
•
•
•

Your name and contact information
Who you are referring
What school the teen attends
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FAQ
I. Can teens refer themselves?
Yes! Teens who would like to discuss their substance use with a facilitator are welcome to
contact the Teen Intervene program on their own behalf.

II. What if parents or guardians don’t want to participate in the program?
Parents or guardians are invited, but not required, to attend the final session to explore
ways to support their teens goals for reducing or eliminating drug use.
Even if parent(s)/guardian(s) don’t want to participate, teens will still need permission to
attend the Teen Intervene sessions.

III. Does Teen Intervene address marijuana and opioid use?
Teen Intervene has the ability to address all types of drugs and drug use, including
marijuana and opioids. The content of the program allows the facilitator to adjust
discussions and goals of behavior change based on the drug or drugs relevant to each
specific teenager.

IV. Which teens might not benefit from Teen Intervene?
Teens who are daily substance users or suffer from an untreated psychiatric disorder, such
as a major affective disorder or psychosis may be better suited to other programs. However,
Teen Intervene may be used with teens who have a more severe substance use disorder if
they are on a waitlist for other treatment.

V. Do I need insurance to participate in the Teen Intervene program?
No! Teen Intervene is a free program for all eligible teens in Green County

VI. Where do Teen Intervene sessions take place?
The facilitator can meet the teen at school, a public library or at the Green County Human
Services Building. The location is up to the teen and where they will feel most comfortable.

VII. Is alcohol screening and brief intervention effective for youth?
The evidence is clear that brief interventions are effective for adults and has been
accumulating on the effectiveness of brief interventions for adolescents (Jensen, Cushing,
Aylward, Craig, Sorrell, & Steele, 2011).
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